
 

2.5 Key directions for the next SSP – goals, targets and KIS  

 

PROPOSED GOALS, TARGETS AND KEY IMPROVEMENT STRATEGIES (KIS) 
FOR NEXT SSP 
Rationale for Goal 1 and KIS: 

Review panel observations and focus group discussions during the review found that the school had begun 

implementation of whole school evidence-based approaches in all curriculum areas and that consistency 

was developing but not yet embedded. There had been several initiatives introduced, and the panel agreed 

that a continuing focus on improving learning achievement and growth for every student be a priority in the 

next school strategic plan. 

 

Goal 1: 

To optimise the growth for every student in literacy and numeracy. 

Targets 

1.1 By 2027, maintain or increase the percentage of students in Year 3 and Year 5 attaining exceeding 

proficiency in NAPLAN reading at 25% or above. 

1.2 By 2027, increase the percentage of students in Year 3 and Year 5 attaining exceeding proficiency in 

NAPLAN writing at 12% or above.  

1.3  By 2027, increase the percentage of students in Year 3 and Year 5 attaining strong and exceeding 

proficiency in NAPLAN spelling to 65% and above. 

1.4 By 2027, maintain or increase the percentage of students in Year 3 attaining strong and exceeding 

proficiency in NAPLAN numeracy at 71% or above.  

1.5 1.5 By 2027, maintain or increase the percentage of students in Year 5 attaining strong and exceeding 

proficiency in NAPLAN numeracy at 66% or above.  

1.6 By 2027, increase the percentage of positive endorsement in the School Staff Survey in the following 

factors: 

- professional learning through peer observation from 46% (2022) to 50% (2027) 

       - seeks feedback to improve practice from 71% (2022) to 75% (2027) 

       - time for sharing pedagogical practice from 65% (2022) to 70% (2027). 

 

Key Improvement Strategies (KIS)  FISO Core Element(s) 

Enter as many as appropriate for each KIS 

1.a Enhance the culture of professional learning and 

collaboration 

Leadership  

1.b Embed the whole school instructional model to strengthen 

pedagogical practices in literacy and numeracy 

 

Leadership 
Teaching and Learning 
Engagement 

1.c Build on staff expertise and proficiency in using evidence 

to prioritise and align actions in classrooms and across the 

school. 

 

Teaching and learning 
Assessment 
Engagement 



Rationale for Goal 2 and KIS: 

Leopold Primary School aimed to provide a safe, healthy and inclusive learning environment for all students. 

The panel recognised the impact of the COVID-19 related interruptions to onsite learning, and the 

challenges of the return to onsite learning in 2022. After fieldwork and focus group discussions, the panel 

agreed that the enhancement of student wellbeing through multi-tiered systems of support would further 

strengthen the climate for both learning and wellbeing. Panel observations found that the school had a range 

of leadership opportunities for students and that developing greater student choice, voice and agency in 

learning would support students to be independent and motivated learners. The panel concluded that this be 

a focus for the next school strategic planning period. 

Goal 2: 

To strengthen student wellbeing outcomes 

Targets 

2.1 AtoSS factors: 

• Students at this school treat teachers with respect.  By 2027, increase the percentage of 

positive endorsement from 75% (2022) to 80% or above Students at this school treat each other 

with respect.  By 2027, increase the percentage of positive endorsement from 61% (2022) to 

65% or above I have a say in things I learn.  By 2027, increase the percentage of positive 

endorsement from 68% (2022) to 73% or above. 

2.2 Parent Opinion Survey factor: 

This school has a consistent approach to promoting positive student behaviour.  By 2027, increase the 

percentage of positive endorsement from 76% (2022) to 80% or above. 

 

Key Improvement Strategies (KIS)  FISO Core Element(s) 

Enter as many as appropriate for each KIS 

2.a Implement and embed a whole school approach to 

School Wide Positive Behaviour Supports (SWPBS) 

Leadership 
Teaching and Learning 
Engagement 
Support and Resources 

2.b Embed student voice, choice and agency in learning and 

wellbeing 

Leadership 
Teaching and Learning 
Assessment 
Engagement 
Support and Resources 

 
 


